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Introduction
Everyone need to be driving hard in the same direction simultaneously to deliver Net Zero

Governments

Companies

Capital

Individuals

?
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Corporates
Alignment approach developed by Baringa and a part of the BlackRock Climate Change Scenario Model 
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Company B

Schematic for two companies in the same sector and region

Project a company’s emissions based 
upon extrapolation of historic emissions 
(trajectory of projected emissions  can be 
used where known)

Compare a company’s projected
emissions with the 4ᵒ and 1.5ᵒ transition 
pathways for their sector and region

In this example, Company A is 1.5ᵒ-
aligned whereas Company B is 3.2ᵒ-
aligned

Approach

Differentiate between companies in high-emitting sectors and regions

Provide a view based on empirical data

Focus on the trajectory, not the current state

Objectives
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Corporates
Metrics suggest between a quarter and a third of large firms are aligned with a Net Zero pathway 

Temperature Alignment 
distribution – Year 2030 
(based on historic 
emissions trajectory) –
2437 companies

Baringa/BlackRock

Net Zero commitments

Net Zero Tracker
https://zerotracker.net/

683 / 2000
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Capital
Gathering momentum around commitments and alignment of financial institutions

Risk Impact

EU Taxonomy Regulation
European Green Bond Standards

Sustainable Finance Disclosure Regulation
Corporate Sustainability Reporting Directive

Mandatory TCFD reporting
………..
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Capital
Around 30% of the world’s $404 trillion of financial assets managed or controlled by entities with 
a Net Zero commitment…

https://www.netzeroassetmanagers.org/

https://www.unepfi.org/net-zero-banking/

https://www.fsb.org/wp-content/uploads/P161220.pdf

https://www.netzeroassetmanagers.org/
https://www.unepfi.org/net-zero-banking/
https://www.fsb.org/wp-content/uploads/P161220.pdf
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Capital
Entities with commitments are mostly early in the journey to full coverage and clear actions

Level of 
Progress

Oil and Gas Mining Manufacturing Power and 
Utilities

Agriculture Transport Commercial 
Real Estate

Residential 
Real Estate

Other

Barclays Targets ✓
2022: Cement and 

metals ✓

ING Targets ✓ ✓
- Cement and Steel

✓
✓

- Autos, Aviation and 
Shipping

✓ ✓

NatWest
Scenario analysis; 

targets to be 
defined

✓ ✓
- Autos

✓ ✓

Morgan Stanley Targets ✓ ✓
- Autos

✓

JP Morgan Targets ✓ ✓
- Autos

✓

Standard Chartered Targets ✓
✓

- Excl. thermal coal 
(absolute reduction)

✓
- Steel

✓

Goldman Sachs Targets ✓ ✓

Scope 1 and 2 Scope 1, 2 and 3
Scope 1, 2 and 
partial scope 3

Scope 1

Commitment CoverageTargets ActionsMeasurement

Baringa analysis
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Conclusion

Governments

Companies

Capital

Individuals
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